
 

Summit Location: Hilton Burlington Lake Champlain (60 Battery Street, Burlington, VT 05401). 

 

 

 9:30am: Informal Networking – Coffee and Snacks 

 10:00am: Opening Welcome  

o CCRPC (Charlie Baker) 
o VTrans (Ross MacDonald) 

 10:15am: The State of Transit in Vermont – Outlook and Funding (Ross MacDonald) 

 10:25am: FY 23 E&D Program Guidance Presentation and Q&A (Katharine Otto) 

o Guidance Overview and FY23 through FY25 Modifications  

 10:40am: Best Practices for Volunteer Driver Recruiting & Marketing (Mary-Claire Crogan)  

o Transitioning to the New Normal: What happens if volunteers don’t return? 

 11:00am: Break  

 11:10am: Regional Mobility Committees and Innovative Program Updates 

o Central Vermont’s Pilot – Introduction to the vision and the process (Dan Currier) 
o Introduction to the New Go!Vermont Travel Options Tool (Dan Currier) 
o Innovative Program Updates Presentation – Rides to Wellness Program & Recovery and Job 

Access (Tim Bradshaw) 
o Group Q&A 

 12:00pm: Lunch  

 1:00pm: Microtransit Initiatives & Pilot Projects (Stephen Falbel and Jamie Smith) 

o MyRide by GMT pilot in Montpelier  
o E&D and Microtransit: What does the future look like?  

 1:30pm: Breakout Sessions  

o Session 1: Volunteer Driver Roundtable – Have you had difficulties finding volunteers? What 
outreach methods have you used to recruit volunteer drivers?  

o Session 2: E&D Transportation 101 – How to incorporate a new partner into E&D, resources to 
address E&D staff turnover and the role of the E&D Committee with its transit provider.  

o Session 3: Expanding access to non-essential social/personal trips (Social Determinates of Health)  
o Session 4: Mobility Management – Thinking more holistically about the ride beyond just 

transportation.  
o Session 5: Local Financial Support Including Town Petitions – Best practices and ideas to 

streamline and improve. 

 2:40pm: Transit Finance Briefing (Stephen Falbel)  

o Report link: (https://studiesandreports.ccrpcvt.org/wp-
content/uploads/2021/12/Transit_Funding_Report_Dec2021.pdf) 

 2:55pm: Closing Remarks (Ross MacDonald)  

 3:00pm: Adjourn 
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